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interests of art. And the professional critics,
prone to conservatism, suspicious of any depar-
ture from the usual, follow these leaders cau-
tiously from afar, grumbling and very loth; only
at last to turn on the poor guessing public with
a superbly inconsistent, " I told you so." Two
views are still tenable with regard to Shaw as
an artist of the theatre. One may say that his
plays are bad technically, but that the inteUectual
stimulus he offers is so great, and his topics so
vital, and his gift of word and for character so
decided, that these dramas appeal in spite of poor
construction, inadequate dramatic motivation and
handling. One who inclines to this view is likely
to refer glibly to the " talk drama " of Shaw (as
if all drama that is drama in the full sense were
not talk drama), and to speak of his plays as
" dramatised conversation.55

The other view, maintained by the present critic,
sees in the Shaw plays a skilful adaptation of
means to end. A typical Shavian play is a story
framework around an idea which the playwright
wishes to enforce; and having the technical prob-
lem of telling the story within stage limitations
so as to mal^e it interesting, more interesting thanhey are
